Veazie Town Council Special Meeting

AGENDA
ITEM 1: Call to Order
ITEM 2: Secretary to do the Roll Call
ITEM 3: Pledge of Allegiance
ITEM 4: Comments from the Public
New Business:
ITEM 5: Fiberight Presentation
ITEM 6: Comments from the Public
ITEM 7: Adjournment
Tammy Perry Chris Bagley Robert Rice
5 Prouty Dr 16 Silver Ridge 1116 Buck Hill Dr

947-9624 cbagley@veazie.net 942-3064

Karen Walker
1002 Mutton Ln
947-0458

April 13th, 2016
6:00pm

David King
1081 Main St
942-2376



Agenda Items
For April 13,2016
Special Council Meeting

ITEM 5: Executive Director Greg Louder from MRC will make a presentation on the Fiberight Proposal
which the MRC Board of Directors are supporting to replace our current agreement with PERC which is
set to expire in 2018.
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www.MRCMaine.org

EMVIRONMENTALLY SOUND DISPOSAL OF MSW

The MRC Plan For 2018

The building of a next-generation materials recovery and conversion facility, with recovery of
recyclables and conversion of organics to biomethane, in-house power and heating needs and
other high-value products. This will help us increase recycling, decrease the volume of disposal and
save time, travel and money with a single facility to serve our processing needs.

Who's Involved: Where Will It Be Built:
MRC - Advocacy & Oversight Hampden, ME
Fiberight - Innovative Technology Partner

Covanta - Strong Financial & Technical Backing

Evaluating The Options

MRC/Fiberight PERC Plan
Tipping Fees $70/ton $84.36/ton
Rate Guarantee Yes- In writing No
Rebates/Revenue Sharing Yes- In writing No
Organics Program Cost Yes- included No-billed extra
Out-Of-State Waste Not allowed Allowed
MRC Oversight Yes No
MRRA Endorsed Yes No
Total Tonnages 68,500 300
Committed Towns 60 1

Community Benefits Of MRC's Recommended Solution
m Predictable cost and budgeting formula

= One-stop location for municipal solid waste (MSW), organics & single-stream recyclables

= No change required to current trash and/or recycling programs

® Communities joining before deadline share in facility revenue
® Plan does not rely on or allow out-of-state waste

= Organics program does not require households to sort separately from trash and recycling

Project Timeline

= Spring 2016: Communities sign joinder agreements before deadline
= Summer 2016: Land purchased, roads & utilities construction begins

m Fall 2016: Site work and facility construction begins
= April 1, 2018: Facility ready to receive MSW

QUESTIONS?

Please contact: Greg Lounder, Executive Director

Phone: 207-664-1700

Email: glounder@mrcmaine.org




A
Municipal Review Cemmitiee, Inc
ENSURING AFFORDABLE, LONG TERM,
ENVIRONMEMTALLY SOUND DISPOSAL OF MSW

www.MRCMaine.org

We're asking for your continued support.

Veazie has been a member of the
Municipal Review Committee (MRC)
since 1991 and benefits from its
oversight, experience and advocacy as
it pertains to trash, recycling and
municipal solid waste best practices.

The current MSW disposal arrangement
terminatesin 2018 and given its
economic model in 2018, will not be
viable past then.

Therefore a new solution is needed.

After an eight year effort, we have select-
ed a solution that aligns with the current
and future collective needs of our mem-

bers.

But to ensure this opportunity becomes
reality, we need commitment from all
individual member municipalities.

Veazie will save money by signing up
with the MRC and sending your MSW to
Fiberight for processing.

Who Is MRC?

MRC, the Municipal Review Committee, was formed by municipalities in 1991 and has
played a critical role in ensuring our long-term, affordable and environmentally sound

waste disposal ever since.
m 187 Communities

W Elected 9 Member Board
m 25 Year History

The Background

Planning for
2018 sstarts

An eight year path to find the recommended solution for our future needs

MRCissues RFP to find options;
receives 15 responses

MRC selects solution aligned
w/ members’ collective needs

o~

N

&

PERC informs MRC it will be
unsustainable past 2018

2007 /311 2013

MRC conducts research
& site visits

2015




MEMORANDUM

TO: Greg Lounder, Executive Director, MRC

FROM: George H. Aronson, Principal, CRMC /S/

RE: Updated MRC Version of PERC Post-PPA Pro Forma
DATE: 16 February 2016

Per your direction and in response to inquiries from several towns, CRMC has reviewed further
the economics of the PERC facility after the termination of the Power Purchase Agreement
(PPA) in 2018. The analysis responds to the economic model results posted publicly by USA
Energy on the Internet on the assumption that the PERC facility would process 200,000 tons per
year of MSW. The model uses USA Energy’s assumptions of tip fee revenues and electricity
prices without adjustment, and incorporates USA Energy’s allowances for non-operating income.
The analysis is intended to incorporate generously plausible cost reductions associated with the
lower level of tonnage being processed, but consistent with the history of actual operations and
maintenance (O&M) costs actually experienced at the PERC facility. Costs are allocated
between waste processing and boiler operations and electricity production, and between fixed
and incremental costs, on the basis of past analyses performed by management staff at the PERC
facility, with specific adjustments made as described below. The analysis and supporting
information are provided in Exhibit A. Note the following regarding the analysis:

1. CRMC projects O&M costs for the PERC facility in 2018 (excluding non-operating costs) on
the order of $22.9 million per year, as compared to $18.773 million per year in 2018 per
USA Energy. PERC’s O&M costs in 2015 were $26.58 million. CRMC does not accept that
the PERC facility can cut both labor costs and O&M costs, many of which are fixed, by more
than 30 percent on an ongoing basis as projected by USE Energy without a significant
adverse impact on the performance of the facility, even with significant reductions in the
amount of waste being processed. Note that the HDR Report, which had been commissioned
and released by USA Energy, recommended that PERC increase its O&M spending after
2018 in order to sustain the condition of the facility. The projected cuts in budgeted O&M
costs are of special concern if USA Energy would cycle the boilers as is its publicly stated
intent. The HDR report did not evaluate a post 2018 operations plan that included processing
and combusting less than 300,000 tons per year and cycling the boilers. Boiler cycling
would go against standard practice in the waste-to-energy industry and could lead to
substantial increases in O&M costs for the boilers and turbine and their components due to
thermal cycle fatigue, accelerated creep and corrosion fatigue, and other factors.

2. USA Energy’s plan to cycle the boilers would cause the PERC facility to increase its fuel oil
consumption and costs. PERC must burn fuel oil each time a boiler is started up or shut down
in order to maintain temperatures as required for complete combustion both (i) before waste
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Municipality Veazie Tip Fee Stabilization Fund@ $25M 109 __ ($000)
Use of Reserve Funds to Buy Down the Tipping Fee

650 tons per year MSW 650 tons per year MSW
2.0% per year CPl inflation 2.0% peryear CPl inflation
1x escalation per year 1x escalation per year
[ MWPIUSA Energy/PERC Tip Fees | 1 MRC System Tip Fees | [Variance: PERC vs. MRC |
Cumulative Cumulative
Disposal Disposal Disposal Disposal Cumulative
USA Energy costs costs MRC syster  costs costs Variance Variance
Tip Fee (3$000) ($000) Tip Fee  ($000) ($000) Tip Fee (3000) ($000)
2018 $ 84.36 55 55 $ 70.00 46 46 $ 1436 9 9 Year0
2019 § 86.05 56 111 $§ 71.40 46 92 $ 1465 10 19 Year1
2020 § 87.77 57 168 $ 7283 47 139 $ 1494 10 29 Year2
2021 $ 89.52 58 226 $ 7428 48 188 $ 1524 10 38 Year3
2022 § 91.31 59 285 $ 7577 49 237 $ 1554 10 49 Year4
2023 § 93.14 61 346 $§ 77.29 50 287 $§ 1585 10 59 Year5
2024 § 95.00 62 408 $ 78.83 51 338 $ 16.17 11 69 Year6
2025 § 96.90 63 471 $ 80.41 52 391 $ 16.50 11 80 Year7
2026 § 98.84 64 635 $ 8202 53 444 $ 16.83 1 91 Year8
2027 § 100.82 66 600 $ 8366 54 498 $ 1716 11 102 Year9
2028 § 102.83 67 667 $ 8533 55 554 $ 1750 11 114 Year 10
2029 § 10489 68 735 $ 87.04 57 610 $§ 1785 12 125 Year 11
2030 $ 106.99 70 805 $ 8878 58 668 $ 1821 12 137 Year 12
2031 $ 10913 71 876 $ 90.55 59 727 $ 1858 12 149 Year 13
2032 5§ 11131 72 948 $ 9236 60 787 $ 1895 12 161 Year 14
2033 § 11354 74 1,022 $ 9421 61 848 $ 1933 13 174 Year 15
Total 1,022 Total 848 Total 174

2.0% NPV 860 NPV 714 NPV 146

[ MWPIUSA Energy/PERC Tip Fees | 1 MRC System Tip Fees | i COMPARISON ]

MRC system tip fees are lower
Reserves Balance: 109 _ ($000)

MRC system savings exceed amount in reserves
Savings are paid back in 9 years at $84.36 and 4.5 years at $104.36




